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YEAR | ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT TARGET
PREP Magic 100 75% of 75% 75% of e Continue
sight words students students
know 50 know 50
words words
Phonics — 90% know 0% 90% know e New assessment in 2018
letter sound all letters/ 30+ modified target for 2019
sounds e Jolly Phonics program
years P-1
Reading Level 75% 90% 75% e Guided reading program
students at students at all students
PM 7 PM 7 e Additional support for
students at risk
Writing 90% 85% e Continue with C2C
achieving C assessable items.
or above e Continue internal and
external moderation
Maths 90% 83% 90% e Early Years data used to
achieving C achieving C identify gaps in learning
or above or above and guide teacher
planning.
Science 90% C or 86%% 90% C or e Continue with C2C
above above assessable items.




YEAR | ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT TARGET
YEAR 1 | Reading Level | 90% of 81% 90% of e Continue
students students with
level 17 or level 17 or guided
above above reading
program
Letter sound 100% of 96% 100% of New assessment in 2018
students students continue to track for
know all know all intervention at risk
letters/ letters/ students.
sounds sounds
Phonics — 90% know 1% 90% know New assessment in 2018
letter sound all letters/ all letters/ extend tracking of data
sounds sounds to end of year 1 (2018
first semester only)
Continue to implement
Jolly Phonics
Sight Words 90% of 70% 90% of Use of reading teacher
students students team to support students
know 300+ know 300+ not reaching target
words words
Writing 90% of 85% 90% of Continue with C2C
students students assessable items.
achieving C achieving C Continue internal and
or above or above external moderation
Maths 90% C or 86% 90% C or New assessment in 2018
above above moved from iMaths to
C2C assessable items.
Continue with C2C
Science 90% C or 80% 90% C or Continue with C2C
above above assessable items.




YEAR | ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT TARGET
YEAR 2 | Reading 90% of 74% 90% of e Guided
students students Reading
achieving achieving program to
level 24+ level 24+ continue in
2019
e Accelerated
Reader
offered to
grade 2
from
Semester 2
—home
reader
focus in
semester
one..
Writing 90% of 77% 90% of Continue with C2C
students students assessable items.
achieving a achieving a Continue internal and
C+ C+ external moderation
Spelling 90% of 80% 90% of Continue to implement
students at students at whole school reading
age age program.
appropriate appropriate
Maths 90% of 90% 90% of New assessment in 2018
students students moved from iMaths to C2C
achieving a achieving a assessable items.
C+ C+ Continue with C2C
Science 90% of 88% 90% of Continue with C2C
students students assessable items.
achieving a achieving a
C+ C+




YEAR ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT TARGET
Year 3 Reading 90% at age | 91% 90% at age e  Continue with Guided
appropriate appropriate Reading and Accelerated
+ + Reader programs
Writing 90% of 77% 90% of e Continue to implement
students students whole school writing
achieving achieving program and use C2C
C+ C+ assessable items.
e Continue internal and
external moderation
Spelling 90% at age | 80% 90% at age e Continue to focus on C2C
appropriate appropriate or SWST programs
+ +
Maths 90% of 86% 90% of e (Continue to use C2C and
students students assessable items.
achieving achieving
C+ C+
NAPLAN e Continue all programs
Reading 100% NMS 98.6% 100% NMS
55% U2B 79.7% 55% U2B
Writing 100% NMS 91.1% 100% NMS
40% U2B 60.9%% 40% U2B
Spelling 100% NMS 95.7% 100% NMS
40% U2B 66.7% 40% U2B
Numeracy 100% NMS 98.6% 100% NMS
30% U2B 56.5% 30% U2B
Indigenous 100% NMS 100% 100% NMS
Reading
Indigenous 100% NMS 100% 100% NMS
Numeracy
Science 90% of 90% of e Continue with C2C
students students assessable items.
achieving achieving
C+ C+
Successes:

NAPLAN — Virginia achieved above state and nation in all areas of year 3 and continues to show further
improvement in all strands.

Reading Writing Spelling Grammar and Punctuation Numeracy
Year |Max n|
School ey Mean | YOP2 | Nus % | Mean | 1OP2 | NMS % | Mean | JOP2 | nms | Mean | JOP2 NS % | Mean | JOP2 | s %
Ausiraiia 3 4338 831 e58 4072 420 o4 4 417.8 488 841 4317 537 945 4077 w4 857
Queensiang a 407 | 514 %62 | 3077 | 368 pan | 4w | 438 psa | 4207 | 822 053 | asoz 152 050
Vieginia Sute Schodl {1675) 3 | se | 444 | a7 | eme |42 | eng | e | 409 | Go7 | es7 | amer | a3 | oo | g4 | ses | ose

2003~ 18




YEAR ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT TARGET
4 Reading 90% at age | 90% 90% at age Continue with Guided
appropriate appropriate Reading and Accelerated
+ + Reader programs
Writing 90% of 84% 90% of Continue to implement
students students whole school writing
achieving achieving program and use C2C
C+ C+ assessable items.
Continue internal and
external moderation
Spelling 90% at age | 64% 90% at age Continue to focus on C2C
appropriate appropriate or SWST programs
+ +
Maths 90% of 83% 90% of Continue to use C2C and
students students assessable items.
achieving achieving
C+ C+
Science 90% of 86% 90% of Continue with C2C
students students assessable items.
achieving achieving
C+ C+




YEAR ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT | TARGET
5 Reading 90% at age | 91% 90% at age e Continue with Guided
appropriate appropriate + Reading and Accelerated
+ Reader programs
Writing 90% of 75% 90% of e Continue to implement
students students whole school writing
achieving achieving C+ program and use C2C
C+ assessable items.
e Continue internal and
external moderation
Spelling 90% at age | 75% 90% at age e Continue to focus on C2C
appropriate appropriate + or SWST programs
+
Maths 90% of 83% 90% of e (Continue to use C2C and
students students assessable items.
achieving achieving C+
C+
Science 90% of 76% 90% of e Continue with C2C
students students assessable items.
achieving achieving C+
C+
NAPLAN
Reading 100% NMS 100%
45% U2B 43.9%
Writing 100% NMS 92.9%
60% U2B 14.3%
Spelling 100% NMS 100%
50% U2B 47.4%
Numeracy 100% NMS 100%
40% U2B 24.1%
Indigenous 100% NMS 100%
Reading
Indigenous 100% NMS 100%
Numeracy

Virginia achieved above mean score in all areas in year 5. This shows continued improvement.

Reading Writing Spelling Grammar and Punctuation Mumeracy
Year [Maxn
School Cavel Mean E:::dzae MMS % | Mean B‘;"'n'if% NMS % | Mean ET"’LI% NMS % | Mean Brg:z% NMS % | Mean lara‘:ﬁf% NMS %
[y G 5080 | 385 | o458 | 4848 | 138 | 800 | 5025 | 348 | 044 | 5038 | 350 | 035 | 4843 | 277 | 058
Quzenziang 5 5061 T 250 45380 110 BT 4 40687 3.2 Das 501.1 M7 ga8 4876 242 880
Virginia State School (1575) 5 58 52T 438 1000 4775 143 B2 5207 47 4 1000 5085 i | 8z 487 41 100.0

Yol
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- 5095
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YEAR ASSESSMENT | 2018 2018 2019 2019 STRATEGIES
TARGET RESULT | TARGET
6 Reading 90% at age | 92% 90% at age e Continue with Guided
appropriate appropriate + Reading and Accelerated
+ Reader programs
Writing 90% of 74% 90% of e Continue to implement
students students whole school writing
achieving achieving C+ program and use C2C
C+ assessable items.
e Continue internal and
external moderation
Spelling 90% at age | 67% 90% at age e Continue to focus on C2C
appropriate appropriate + or SWST programs
+
Maths 90% of 80% 90% of e (Continue to use C2C and
students students assessable items.
achieving achieving C+
C+
Science 90% of 79% 90% of e Continue with C2C
students students assessable items.
achieving achieving C+

C+




Whole School Analysis of 2018 Results and improvement focus for 2019:
Notes:

Whole School Assessment Overview — Reporting end of Semester 2 2018

Achievement Breakdown
Rating A B c D E N

Percentage 95% 30% 478% 107% 09% 12%

Achievamant for all Subjacts
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36 46
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*Result

Nete: The graph above does not inciude results for subjects with students cn an ICP [Sae below for further detzils)

Across all learning areas school achieved 87.3% C or above this is in-line with our general target of 90% achieving a C
or above with an improvement from 2018 (84.2%)

2019 Focus: continue to provide explicit teaching of Australian Curriculum (primarily using C2C units). Continue to
engage in internal and external moderation to ensure consistency of assessment and reporting.

Phonics and Letter Sound

Continue junior school curriculum focus on Jolly Phonics in Prep and year 1. New assessment tool designed to break
this into more clearly identified areas was fully implemented in 2018 however data analysis shows a need to track
this for longer and assessment overview in 2019 was updated to full year of data collection.

Reading

Implementation in 2018 of Guided Reading Program in response to School Review in 2017 which identified
development of more inclusive intervention rather than withdrawal models. Results continue to improve in all year
levels. Continue with program in 2019 with adjustment to staffing (no longer staff STLaN).

Writing

Whole School Writing program continues to be priority area in 2019. All students have individual writing goals.
School priority area in 2019

Spelling

Focus on individual learning goals. Teachers using either C2C spelling resources or SWST resources has seen in
improvement in results in 2019.

Maths



2018 moved away from using iMaths as a tracking tool and all classes incorporated C2C assessable items. Continue
to engage in C2C 2019 with focus on using data from Pat M in Term One. 84.5% of students achieving C or above
within acceptable level of target

Science

Whole school result average of greater than 82.1% receiving a C or above within acceptable level of target.

NAPLAN -

2019 focus: Continue to provide explicit teaching and learning and close tracking and monitoring of all students in
reading and writing. NAPLAN results in 2018 were strongest school has achieved and priority focus from 2019 is
maintaining U2B 3-5 results.

Mean Scale Score

MSS Improvement Relative to Nation MSS

This School Nation ass 5055 This School Qid State Schools e[
o008 || 2015 | 2048 | 2017 2008-18 | 2008 | 2017 | 2018 | 2018 | 2018 | 2017 | 2018 | 2017418 2008-18 | 2017-18 | 2008-18 | 2018
R | 4356 | 4443 | 4530 | 4005 | 4313 | 4338 | 4280 | = s A 280 62.1 an 705 73
o | 4223 | 4313 —= | 4142 | 4138 | 4072 | 3m25| s s 5 793 347 1.1 138 82
g m 415.0 | 4403 | 434.1 2005 | 4161 | 4178 | 4003 | = s s 15.0 57.1 05 s 88
” |ep I 457.4 458.3 4032 | 4302 | 4317 | 4275 | A 5 A 482 831 2.4 38.3 77
M 4085 [ 4138 | —| 3g@0 | 4004 | 4077 | 3mB3| = s S 19.8 430 10 234 63
5068 | 5287 | ~-o——"| 4844 | 5057 | 5080 | 5oDR| S s 5 16.8 189 02 177 &1
W@ kBl 4845 4775 |- | 4885 | 4725 | 4848 | 471 | s s s 187 165 07 63 58
g 4007 | 5000 | 5207 | ~...——| 4838 | 500.8 | 5025 | 4p35| = 3 5 1.1 440 04 18.0 80
2 511.8 5095 |~ | 4082 | 4003 | 5028 | 4mes | s 3 S 8.2 6.3 o8 20.1 53
4a73 4087 |wooo——| 4750 | 4038 | 4042 | 4832 | s s 5 50 233 35 125 53
A 5385 | 5447 | 541.5 | 528.8 0.8 3t
" e, 5337 | 5120 | 5053 | 4821 41 48
g oA 538.7 | 5485 | 5452 | 5358 1.0 7.8
Z g 520.0 | 5415 | 5438 | 5333 2.0 71
e 54510 | 55398 | 548.2 | 5332 AT -8
578.0 | 5809 | 5838 | 5B0.4 14 74
m 5604 | 5520 | B423 | 5121 0.8 21
g|s 576.8 | 5814 | 583.3 | 574.8 1.8 a7
i 5601 | 5738 | B801 | 5717 1 o4
N 5822 | 5018 | 5058 | 5800 08 8.6

MSS Summary Counts:

U2B Improvement R

s This School Qid State Schools
2008 || 2015 | 2018 | 2007 | 2048 | 2008-18 | 2008 | 2047 | 2018 | 2018 | 2016 | 2017 | 2018 | 201718 2008-18 | 2017-18 | 200818

R ' s 306 | 516 | 531 | 505 | A 3 A 258 32.8 5.4 10,8

- | -~ 448 | 448 | 420 | 372 | A B A 201 278 23 8.6
HE 375 | 458 | 468 | 451 | A A A 83 3332 07 16.9
" [ep i 405 | 555 | 537 | 482 | A B A 104 40.7 7 1.8
N ; 335 | 308 | 304 | 360 | s B A 102 335 7 128

R | 30| 379 | 430 ~—| 274 | 370 | 385 | 244 | B B | s 8.5 1.8 1.5 40

o | 325 143 ~ | 282 | 158 | 138 | o0 A 5 s 3.4 05 0.5 5.0
HE 310 474 |-~ ~—-—| 758 | 343 | 348 | 288 | S 3 A 122 171 ! 0.2 34
" ler 30.4 whe—o—| 333 | 344 | 350 | 323 | s 5 B 0.3 g 14 87
M e 208 | 270 | 277 | 242 | s B B 5.0 2 0.2 5.7

R 248 | 200 | 287 | 225 3z 21

o | A, 247 | 185 | 135 | a7 0.8 0.6
BEls —P 260 | 320 | 305 | 370 = AT
" lep Lot 35 | 288 | 200 | 238 i1 =
N_m 280 | 334 | 200 | 213 0.8 23

I




Advancing education: Anaction plan for education in Queensland

Every student succeeding
State Schools Strategy 2017-2021

Our focus
Every student succeeding |5 the shared vislon of Queensland state schools, This strategy underpins regional and school planning
to ensure every shident recelves the support needed to belong to the schaol community, engage purpasefully In learning and

experlence academic suess, :

State Schaals Strategy
Ciur strategic priodties
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DET Strategic Plan 2017-2021
Alignment — CoNaboration — Empowenm ént— Capability —Accointability

Collaborative empowerment

At the heart of the Stote Schools Smategy Is
ourdepatment's collabomtive empowsmsnt
business model. By working together,
communicating betterwith each ather, developing
our peaple, and eviesing our peformance, we
wll ensure ourschools are among the best in the
wold,

Successful learners

Students engaging in learming and achisvement,
and successfully transitioning to further education,
training and emplogment,

Teaching quality

Teachers employing high quality, evidence-basad
practloes focused on success for every student,

Principal leadership and performance

Schoal leaders driving school improvement and
student achlevement,

School performance

schaals achiedng success through an intentioral
approach to improving the progress of eveny
student,

Regional support
Regions providing & renewed focus on suppoiting
performance #nd outcomes across the thres

sectors— early years, schooling, and training and
skilling.

Local decision making

Schools ensuring commiunity needs are central
o decision making processes, autanomy and
arcounitabilieg

Our schoo! Improvement model

Together we will accelerate school improvement by
evaluating and developing professional practices. The
srhool improvement model provides a common language
and processto help us achisve our goals.

The Schoo! Improvement H ey prowides guldance

an where schools are In thelr mprovement joumsy;

the inouiny oycle provides a process for leaming from
improvement initiatives; and the Standoards of Bvldence
prowide a comman lEnguags far ewaluating improvement
efforts,

Chur objectives

= Address the unigue needs of students to ensure
successful transitiors through each phass of leaming,

= Collaborte across the system bo sustaln and continue
improvemant through Inguirg opcles,

# Focus on & sharp and narmow eplicit improeemet
agenda,

= [evelop the capabilities of our people to drive and lead
Future-focused school improvement,

= Dowhateser it takes so that every student succeeds.

Our parformance goals

= |mprove academic achievemant for all students.
Lift the performance of our top students,
Improve reading and writing for all students,
Impove Year 12 cerification mtes,

Close the gap for Aboiginal and Tames Strait 1slander
students,

= [mprove the participation and achieeement of students
with disability,

- & & @

=150 Queensland
Sl Government



Beewy student surreeding State Schooks Shetepy 200 7-2031

Our work

Sucressiul leamers

Knoewt our learners

Anzlyse student data regularly
b monior progress, guide
tesching practices, amsitsans.
and jprompt early inbersention.
Use Fory Start and the Lizmg
Lavetinuwsy bomonilor Prep—
Yoo 7 students’ progressin
literagy and mumercy.

Crezte inchesive oppartumities
fior all shadents bo teach their

identify and support 2t-risk
students; provide vocational
education and trining options
in schools.

Implemem, monitar and
review attendance, behawiour,
refention and afainment
strtegies for conlinocas
Imprname.

Mest pur l=amers' peeds

Create @ culture of n
lﬂmﬁgm;tlmpm;r.tfy <
wellbsing and achievement,
walues divers®y and responds
to student needs and interests
Prowide challenging lea
mperienoes Hn.t“:hﬁﬁ::rms
develop reading, wiriting,
narmency and STEM
amnﬂlm@mﬂp&m
Provide opporiunities for
stud=ats bo sdentify their
intended leaming options and
l=amang pathways.
Prowidie czse management ihat
[ schoal readiness,
aftendance and
redention, Reacy and
numency achisnement and
ear 12 attainenent for shedeats
at risk of dizengagement.
Create the next penaration
of global citirens and
antrepreneurs by valuing
student volcs, embedding STEM
opporiunities 2nd expanding
the stsdy of languages.

Local decision making
Foster acoountability

Strengthen professional
autonamy with continuous
imprmvement and Innowation.
Mainfzin focws on syskemic
prinrities and reguiremants.
Dmive school Improvement
throzgh inquiny oycles
facused an improving student
i

Create coflaboration

imphemest the Porent oo
Lommunity E mgogement
Framawory, engaging the
cammuniby, business and
industry in decision making.
Establish strong, innovatiee
and sirate ershi

that nplstn;mpmuﬂlﬁ and
contribute directly to greater
shuden] spcress.

Teaching qualkty

Systematic curicutum deliveny

*  Develop a deep indersiandiog of the dusiralian Confcolum,
the new cendor assessment and bu'ﬂa;[: entraace proedures
amd processas. and the requiremends of the 151 7 cirricuium,
acrzcymand and mporiing fremawonk

w  [Use the Curtcehes o the Jassroom {20 materials and the
Lite Confinuam to suppart efective teaching, lea and
mﬁlﬁq io Mhﬂtﬁlsuﬂcmm:dﬂn? nurrn;;qfu
developing Individual Cemiculum Flanswhere appropriate.

= Align the teachéng, assessing and reporting of the Austrafian
Cumiculum

Effective pedagoegical practices

= implement and mondior use of a0 agresd, es=archvalidated
sthootwide redupogicsl frimeworc

= [improve stedents® iteraoy and numerssy achievement in all
lraming arezs of the Austalian Curkocem.

=  Ensure consdsbenoy of teacher judgment and accuraie re
zgainst the Austra Ianiunmﬂu:dﬂmrrbuﬂsmd: oy
Improwing assessment and moderation processes and practices.

Expert teaching teams

= Sppport camer and @pabily dovelopment asing collaboratiee
wridence-informed inquinkes. and the A ool performance revew
procEsy:

»  [reate 3 gystematic approach to oollaborative ingquing based
professicnal leamisg, coaching, mentaring and feedback to
improve beaching practices.

Principal
leadership and
parformance

Collaborative
empowerment

Local decision
making

Maintain alignment
+  Provide a differenBeted model of school support, informed by
improvement trends.

Tailor support

= Suppaet schoods to dig desply into data and svideace to identify a
oo for impemvement or significant peoblem of practics.

*  Brabuate the impact of regianal support on school improvement and
shedent oubcomes.

Srals-up Suess
®  Suppat inguing opcles within and scross schoals.
= Share successful praciice wia the B idenc= Huls

Princlpal leadership and
performance

Lead teaching and leaming

®  Ha aninstnectional leader.

v  Establish an Inclosire schoot
wide curriculum, "y
Essesrmerl and Im
jsaderhin model

» Exiablish an assezament and
freedback culsure.

Develop self and athers
= Sy piofessionalism amd
of all staff.
»  Cregte future lesders.
» Lead and engage in evidenoe-
Informed inquiries zboot
eifective practices drawing on the
Aimtrmiion Profersionol Swmies.
= Lead and mode] sudsnt-

centred prodessional leaming
COmmumies.

Lead improvement innevation

amd change

»  Focus direction, build inclusiee
zni collabormtve colberes,
deepen lezming and foster
acroamtahilitg.

v Lontributs ta the evidence base
of student-focwsed innowation,
lzarming and improwementwia the
Eldence Hub.

Know our data

= Dig deeply into data and evidenoe
to identify a focus for improvesnent
or significant protdem of practics.

= Piawith intent io improve stodent
oairoenes through an inquisy oyde.

= S0 and assess svidence 2hout
studeat leaming.

= Tangulate mailable dats to
manitor performance and inform
practice.

*  fise reseanth and evidence tn
determine what works best in each
conb=t

= fApply the beamings flom school
rev = when scanning-and

amsessing.
Ko our strategies

= Drive school improvement
through am inclusive and
i plic? improv ement ageada,
wndepinned by the Schaol
mpnw ement mode and the
Ertioed plmening, roviowing and
epevling fmewor

= Work collzboratively within and

scmss schioods using inguisy ojcles
1o improve student ouboome.

w  PFlan how yoowill know and
measure student success eatly in

the inquiry oyde.
= Develop detailed, realistic and

= Review the impact on student
culromes using evidence.

= Srale up and share soopessfiul
practioe.



VIRGINIA STATE SCHOOL

School Improvement Hierarchy

Differentiated
teaching and

leatning
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Figure 1: School Improvement Hierarchy

An explicit improvement agenda:

e Analysis and discussion of data is evidenced through our data collection plan and support plans which
identify how and when data is used and the resulting support for students. All teaching staff engage in data
discussions each term to identify student learning and development.

e A culture that promotes learning is evidenced through our school priorities and high expectations

Systematic curriculum Delivery:

e Whole school curriculum plan identifies and guides the school teaching and learning cycle.
e Whole School assessment plan identifies how we use assessment to both report on students and identify
areas to develop.

Effective Pedagogical Practices:

e Participation in the Curiosity and Powerful Learning program is being used to share and enhance good
teaching practices across our school and other local schools.

Expert Teaching Team:

e Professional Learning plan clearly linked to school improvement agenda and focus on continuing to improve
teaching skills and knowledge.

Differentiated Teaching and Learning:

e School Support Plan identifies how every student is monitored and tracked and support programs available
to ensure those below and above target receive differentiated learning opportunities.

e Reading and Writing intervention data wall used to provide students with explicit goals in school priority
areas using Literacy Continua



Inquiry cycle

H Dw we IE'E I Engaging in continuing cycles of inquiry helps to sustain our
improvement journey. We work through the phases of inquiry,

focus on ensuring:

o a sharp and narrow focus is identified and maintained
throughout the life of an initiative

o educational decisions are informed by evidence

o progress is monitored, outcomes are evaluated and

learnings are applied to support continuous improvement.

Scan and Assess — Gather rich information about factors impacting student outcomes in your school.

e Data Plan identifies when and how to gather data and our Improvement Plan identifies the actions to be

undertaken to address gaps.
Prioritise — Establish a sharp and narrow focus on the most significant problems of practice.
e School Priorities identified in School Improvement Agenda and linked to Professional Learning Plan.
Develop and Plan — Develop a well-designed, detailed, realistic and actionable initiative based on research.

e School Improvement Plan identifies school actions and strategies linked to aspirational targets to guide

development of programs.
Act — Implement the initiative with fidelity, gather data and measure change.
e Regularly review data to ensure student achievement
Review — Reflect on the extent to which you have achieved improvement and plan future actions.

e Regular review of data, programs and targets to ensure continue focus on improvement.



Standards of Evidence

Strength of evidence

£, Design

Verified attribution

An independent source or sources verifies
the demonstrated measurable change can be
attributed to the initiative

Auribution

Evidence from a high-quality study or studies
establishes the measurable change can be
attributed to the initiative

Possible attribution

A reasonable explanation supports attribution
of the measurable change to the initiative

Attribution unclear
A logical plan describes the initiative and its
objectives, target and comparison groups,
inputs, outputs, outcomes and timelines.

Very large measured improvement

Large measured improvement

Medium measured improvement

Small measured improvement that can be
reasonably linked to the initiative

afl Scalability

Patential to implement

Larger scale implementation

An independent source or sources verifies the
initiative has been implemented by others on
a larger scale

Implemented elsewhere
The initiative can be implemented in more
than one setting and/or with different groups
with at least the same impact. Documentation
supports implementation

Well documented

Documentation exists about how the initiative

is implemented and is comprehensive enough

to enable implementation with different groups
or in other settings

Could work

Documentation describing the implementation
of the initiative in one setting exists

($) Investment

Cost-effectiveness known

Information on cost-effectiveness exists

Outcomes costed

Information on the cosis per unit of
outcome exists

Quiputs costed

Information on the costs per unit of
output exisis

Costs known

The costs of the initiative (for example,
financial, human resources, infrastructure,
program licensing, implementation etc.)

Itincludes the measures and methods for are known
collecting, storing and analysing data

Noa possible Inknowr Unknown Unknown

Insufficient documentation exists
on the initiative

The plan or design of the study and the quality
of the data or monitoring are not sufficiently
robust to suppor attribution

Impact cannot be measured or unintended Thete is no or limited information on the cost

impact is identified

Quality evidence matters. It informs how we do our work, what we invest in and how we make our decisions.

The department's Standards of Evidence underpin the department's Evidence Framework. The Standards
incorporate four dimensions — design, impact, scalability and investment. Each dimension contains five levels that

indicate a relative strength of evidence.

The Standards are designed to provide a consistent way of assessing the evidence we use and generate and can be

applied by all staff during the course of their work. The Standards may be used:

e prospectively to design new initiatives and data collection processes
e to evaluate actions already underway within schools or regional offices
e to calibrate (determine the quality of) evidence produced by initiatives

e toassess external evidence claims regarding the impact of third party commercial programs and packages.

Virginia State School undertakes a detailed investigation into research based evidence prior to implementation of
new programs. We continue to review and update our programs based on ongoing research as well as internal

results.



